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EUROPEAN UNIVERSITY OF LEFKE
DEPARTMENT OF ARCHITECTURE

COURSE DESCRIPTION

Course Code: ARCH 405 



         Lecture Hours: Wednesday @ 09:00 – 11:00
Course Title: Professional Practice


  
Pre-requisite: -----
Credit Hours: (1,2) 2

Semester: Fall - 2009 – 2010
Instructor: Snr.Lecturer Vedat ÇAĞANAĞA
COURSE DESCRIPTION:
The main aim of this course is to give an overview of the process of professional management knowledge to the undergraduate and graduate students.

Project management and construction management can be synonymous terms. As used here in project management refers to the use of integrated systems and procedures by a team of professionals during project design and construction. These systems and procedures are designed to bring each individual’s expertise to the project in an effective and meaningful manner. The final desired result is to achieve a greater benefit from combined expertise than that which could be realized from each individual’s separate input.

It is the project organization (the Construction Manager of Firm), which moulds the elements of the process to achieve the desired results. These elements are addressed in more detail during the course. It should be emphasized that if the proper attitudes, goals, commitments, and philosophies are in place, along with an understanding of the procedures required to result in a successful smoothly executed project, should follow.

The course contains three subjects:

1. Definition of project, project management, construction, environment, and process of construction.

2. Knowledge areas of Project management (includes proven, traditional practices which are widely applied as well as innovative and advanced ones which have seen more limited use), which is based on PMBOK – Project Management Body of Knowledge PMI ‘Project Management Institute’

3. A broad scale the subject of project organization and management under the construction management format, which is based on CMMA ‘Construction Management Association of America’.

OUTLINE:
1. Introduction

2. The Project Management Context

3. The Process Of Project Management

4. Key Integrative Management

5. Project Scope Management

6. Project Time Management

7. Project Cost Management 

8. Project Quality Management

9. Project Human Resource Management

10. Project Communication Management

11. Project Risk Management

12. Project Procurement Management
SELECTED TEXT BOOKS:
1. Assist. Prof. Dr. A. Dikbaş, A Guide to the Project & Construction Management, EUL, Mağusa, 1996

2. Ş. U. Gözü, İnşaat Metraj ve Keşif İşlemi, VE-GA Yayınları, Ankara, 2001

RECOMMENDED BOOKS:
1. Prof. Dr. F. Keskinel, Şebeke Bazlı Bilgisayar Destekli Proje Yönetimi, Birsen Yayınevi, İstanbul, 2000

METHOD OF ASSESSMENT AND WEIGHTING:
Project

20%

Attendance
5%

Mid-term
25%

Final

50%

Not: Students missing an examination should provide a valid excuse within three days following the examination they missed. One general make-up examination will be given at the end of each exam after the mid-term and final examination period.

Attendance is compulsory. Any student missing 30% of the lectures or 20% of the tutorial will be given FA grade, which is equivalent to F grade, except it represents Fail from Absent.
