
 

Quality Assurance Framework for 
European University of Lefke 
1. Purpose 
The Quality Assurance (QA) Framework provides a structured approach to maintaining and 
enhancing academic and administrative excellence across the university. It ensures that all 
programs, services, and operations meet defined standards, support student success, and reflect 
the university’s mission, values, and strategic goals. 

2. Scope 
This framework applies to all faculties, departments, research centers, and administrative units. 
It encompasses teaching and learning, research, governance, student services, and institutional 
planning. All staff, students, and stakeholders are expected to engage with and uphold the 
principles of quality assurance. 

3. Principles 
The QA Framework is guided by the following core principles: 

• Integrity: Upholding ethical standards in all academic and operational activities 
• Transparency: Ensuring open communication and accountability 
• Inclusivity: Engaging diverse stakeholders in quality processes 
• Evidence-Based Practice: Using data and feedback to inform decisions 
• Continuous Improvement: Committing to ongoing enhancement and innovation 
• Strategic Alignment: Linking QA activities to institutional goals and national 

standards 

4. Governance 
Quality assurance is overseen by the Quality Assurance Committee, which reports to the 
university’s Rectorate. The Quality Assurance Committee coordinates implementation, 
supports units in meeting standards, and monitors compliance. Academic and administrative 
units are responsible for local Quality Assurance activities, supported by designated Quality 
Support Unit. 

5. Academic Integrity 
EUL promotes a culture of academic honesty and ethical scholarship. All students and staff are 
expected to adhere to principles of integrity in teaching, learning, research, and assessment. 
Violations such as plagiarism, cheating, and data fabrication are subject to disciplinary action 
under the EUL Regulations for Academic Personnel Disciplinary Action. 



6. Continuous Enhancement 
EUL adopts a cyclical model of enhancement involving review, reflection, planning, 
implementation, and evaluation. Feedback from students, staff, and external stakeholders 
informs improvements in curriculum design, teaching methods, service delivery, resources, 
learning environments and institutional performance. 

7. Stakeholder Engagement 
Stakeholder input is central to quality assurance. EUL engages students, staff, alumni, 
employers, professional bodies, and community partners through surveys, consultations, 
advisory boards, and collaborative initiatives. Their perspectives shape policy development, 
program review, and strategic planning. 

8. Monitoring & Review 
Monitoring and review are conducted through regular audits, performance evaluations, and data 
analysis. Academic programs undergo periodic review, while services and policies are assessed 
for effectiveness and relevance. Findings are documented in annual QA reports and used to 
inform decision-making and resource allocation. 

9. Strategic Alignment 
All Quality Assurance activities are aligned with EUL’s strategic plan. Program development, 
policy implementation, and institutional initiatives are evaluated for their contribution to 
strategic priorities, national benchmarks, and global standards. This ensures coherence, impact, 
and long-term sustainability. 

 
  



 

Governance Policy for Quality Assurance 

1. Purpose 

To establish clear structures and responsibilities that ensure accountability, transparency, and 
strategic oversight of academic quality and standards across the university. 

2. Governance Structure 

a. University Senate 

• Holds ultimate responsibility for academic quality and integrity. 
• Approves strategic QA policies and monitors institutional performance. 

b. Faculty Board  

• Oversees teaching, learning, and assessment standards. 
• Reviews program proposals, academic audits, and enhancement initiatives. 
• Reports to the University Senate on QA matters. 

c. Subcommittees (e.g., Curriculum, Assessment, Disciplinary) 

• Handle specialized QA areas such as curriculum design, academic integrity, and 
student experience. 

• Include representation from faculty, students, and administrative staff. 

d. Quality Assurance Committee 

• Operational arm responsible for implementing QA processes. 
• Coordinates reviews, collects data, and supports departments in meeting standards. 

3. Roles & Responsibilities 

Role Responsibility 
Rector Strategic leadership and institutional accountability for QA outcomes 
QA Director  Day-to-day coordination of QA activities and reporting 

Faculty Deans Ensure QA compliance and enhancement within their schools or 
departments 

Departmental Chairs Maintain academic standards and lead program-level reviews 
Student 
Representatives Provide feedback and contribute to QA decision-making processes 

4. Decision-Making & Reporting 

• QA decisions are evidence-based and aligned with institutional strategy. 



• Annual QA reports are submitted to the University Senate and published for 
transparency. 

• External audits and benchmarking inform governance reviews. 

5. Integration Across Levels 

• QA governance is embedded at university, faculty, and departmental levels. 
• Cross-functional panels ensure coherence and avoid duplication. 

6. Continuous Review 

• Governance structures are reviewed every 3–5 years to ensure relevance and 
effectiveness. 

• Feedback from stakeholders informs structural adjustments. 

 
 

 

 

  



Academic Integrity Policy 

1. Purpose 

To uphold ethical standards in teaching, learning, research, and assessment, ensuring that all 
academic activities reflect honesty, fairness, and responsibility. 

2. Scope 

Applies to all students, faculty, researchers, and administrative staff engaged in academic 
work at the university. 

3. Principles 

• Honesty: All academic work must be the product of the individual’s own effort unless 
collaboration is explicitly permitted. 

• Fairness: Equal standards and expectations apply to all members of the academic 
community. 

• Responsibility: Individuals are accountable for their actions and must report 
misconduct when observed. 

• Respect: Acknowledge the intellectual contributions of others through proper citation 
and attribution. 

4. Definitions of Misconduct 

• Plagiarism: Using another’s work without proper acknowledgment. 
• Contract Cheating: Outsourcing academic work to third parties. 
• Collusion: Unauthorized collaboration on assignments. 
• Fabrication: Inventing data or sources. 
• Exam Fraud: Cheating during assessments or impersonation. 

5. Prevention & Education 

• Mandatory academic integrity training for all new students and staff. 
• Integration of integrity education into curricula and orientation programs. 
• Faculty development workshops on ethical assessment design. 

6. Detection & Reporting 

• Use of plagiarism detection software (Turnitin. iThenticate) and secure exam 
protocols. 

• Clear procedures for reporting suspected misconduct. 
• Anonymous reporting channels available for students and staff. 

7. Investigation & Sanctions 

• Investigations conducted by the Disciplinary Committee. 
• Sanctions range from warnings to expulsion, depending on severity. 
• Right to appeal ensured through a transparent process. 



8. Monitoring & Review 

• Annual reporting of integrity cases and trends. 
• Regular review of policy effectiveness and updates as needed. 
• Benchmarking against national and international standards. 

9. Culture & Promotion 

• Integrity campaigns, student ambassador programs, and recognition of ethical 
behavior. 

• Collaboration with external bodies to promote sector-wide integrity. 

 
  



 

Continuous Enhancement Policy 

1. Purpose 
This policy establishes a structured approach to continuous enhancement across all academic 
and administrative functions. It aims to foster a culture of reflection, innovation, and evidence-
based improvement to ensure excellence in teaching, learning, research, and support services. 

2. Scope 
Applies to all faculties, departments, centers, and administrative units within the university. It 
covers academic programs, student services, research activities, governance, and institutional 
support. 

3. Guiding Principles 
• Evidence-Based Decision Making: Improvements are driven by data, feedback, and 

performance indicators. 
• Stakeholder Engagement: Students, staff, alumni, and external partners contribute to 

enhancement processes. 
• Transparency & Accountability: Actions and outcomes are documented, reviewed, 

and communicated openly. 
• Alignment with Strategic Goals: Enhancements support the university’s mission, 

vision, and strategic priorities. 
• Sustainability: Changes are designed for long-term impact and resource efficiency. 

4. Enhancement Cycle 
The university adopts a cyclical model of enhancement: 

Phase Description 
Review Collect data (e.g., surveys, KPIs, audits) and evaluate current performance 
Reflect Analyze findings, identify strengths and areas for improvement 
Plan Develop action plans with clear objectives, timelines, and responsibilities 
Implement Execute enhancement initiatives across relevant units 
Evaluate Monitor progress, assess impact, and adjust strategies as needed 

5. Data Sources for Enhancement 
• Student feedback (course evaluations, focus groups) 
• Graduate outcomes and employability data 
• External examiner reports 
• Accreditation and benchmarking results 
• Internal audits and performance reviews 



• Staff development and peer review outcomes 

6. Roles & Responsibilities 
• Quality Assurance Committee: Coordinates enhancement activities and ensures 

policy compliance 
• Academic Units: Lead program-level reviews and implement curriculum 

improvements 
• Administrative Units: Enhance service delivery based on stakeholder feedback 
• Rectorate: Endorse strategic initiatives and allocate resources 
• Students & Staff: Participate actively in feedback and improvement processes 

7. Documentation & Reporting 
All enhancement activities must be documented through: 

• Annual Quality Reports 
• Program Review Reports 
• Action Plans and Progress Logs 
• Institutional Self-Evaluation Reports 

8. Monitoring & Review 
This policy will be reviewed every three years by the Quality Assurance Committee to ensure 
relevance, effectiveness, and alignment with evolving standards and institutional goals. 

 
  



 

Stakeholder Engagement Policy 

1. Purpose 
This policy outlines the university’s commitment to meaningful engagement with internal and 
external stakeholders in support of continuous quality enhancement. It ensures that 
stakeholder perspectives inform decision-making, policy development, program design, and 
service delivery. 

2. Scope 
Applies to all academic and administrative units. Stakeholders include: 

• Students (current and alumni) 
• Academic and administrative staff 
• Employers and industry partners 
• Professional bodies and accreditation agencies 
• Government and regulatory authorities 
• Community organizations and civil society 

3. Guiding Principles 
• Inclusivity: All relevant stakeholder groups are actively involved 
• Transparency: Engagement processes are open, documented, and communicated 
• Responsiveness: Feedback is acknowledged and acted upon 
• Mutual Benefit: Engagement fosters shared understanding and collaborative 

improvement 
• Continuous Dialogue: Engagement is ongoing, not limited to formal reviews 

4. Engagement Mechanisms 
The university employs diverse methods to engage stakeholders: 

Stakeholder Group Engagement Methods 
Students Surveys, focus groups, student councils, course evaluations 
Staff Committees, peer reviews, professional development forums 
Employers Advisory boards, internship feedback, graduate tracking 
Alumni Alumni networks, career panels, mentoring programs 
External Bodies Accreditation visits, compliance reporting, benchmarking exercises 
Community Partners Outreach programs, service learning, public consultations 

5. Integration into Quality Assurance 



Stakeholder input is used to: 

• Review and enhance academic programs 
• Improve teaching, learning, and assessment practices 
• Shape strategic planning and institutional policies 
• Strengthen employability and graduate outcomes 
• Ensure relevance and responsiveness to societal needs 

6. Roles & Responsibilities 
• Quality Assurance Committee: Coordinates engagement activities and ensures 

alignment with QA processes 
• Academic Units: Facilitate program-level engagement and respond to feedback 
• Administrative Units: Engage service users and improve operational effectiveness 
• Rectorate: Promote a culture of openness and stakeholder inclusion 

7. Documentation & Reporting 
Engagement activities must be documented through: 

• Stakeholder Feedback Reports 
• Action Plans and Response Logs 
• Annual Quality Assurance Reviews 
• Institutional Self-Evaluation Reports 

8. Monitoring & Review 
This policy will be reviewed biennially by the Quality Assurance Committee to ensure 
effectiveness and relevance. Stakeholders will be invited to contribute to the review process. 

 
  



 

 

Monitoring and Review Policy 

1. Purpose 
This policy establishes a systematic approach to monitoring and reviewing academic and 
administrative activities. It ensures continuous improvement, accountability, and alignment 
with national standards, accreditation requirements, and institutional goals. 

2. Scope 
Applies to all academic programs, research activities, support services, governance structures, 
and strategic initiatives across the university. 

3.Guiding Principles 
• Consistency: Reviews are conducted regularly and follow standardized procedures 
• Evidence-Based: Decisions are informed by data, performance indicators, and 

stakeholder feedback 
• Transparency: Findings and actions are documented and communicated clearly 
• Improvement-Oriented: Reviews focus on identifying strengths and areas for 

enhancement 
• Inclusivity: All relevant stakeholders are involved in the review process 

4. Monitoring Activities 
Monitoring is continuous and includes: 

Activity Type Description 
Academic Program Review Annual and cyclical reviews of curriculum, learning outcomes 
Student Feedback Course evaluations, satisfaction surveys, focus groups 
Staff Performance Appraisals, peer reviews, professional development tracking 
Institutional KPIs Graduation rates, employability, research output, retention 
Compliance Audits Alignment with accreditation, legal, and regulatory standards 
Strategic Plan Tracking Progress against institutional goals and objectives 

5. Review Processes 
Reviews are scheduled and structured: 



Review Type Frequency Responsible Unit 
Program Review Every 5 years Academic Departments 
Policy Review Every 3 years Quality Assurance Committee 
Service Review Biennially Administrative Units 
Strategic Review Annually Rectorate 

6. Roles & Responsibilities 
• Quality Assurance Committee: Oversees monitoring systems and coordinates 

reviews 
• Academic Units: Conduct program-level evaluations and implement improvements 
• Administrative Units: Monitor service delivery and respond to feedback 
• Rectorate: Endorses review outcomes and allocates resources 
• Stakeholders: Provide input through surveys, consultations, and committees 

7. Documentation & Reporting 
All monitoring and review activities must be documented through: 

• Review Reports 
• Action Plans 
• Progress Logs 
• Annual Quality Assurance Reports 
• Institutional Self-Evaluation Reports 

8. Communication of Outcomes 
Review findings and resulting actions are shared with: 

• Relevant departments and units 
• University governance bodies 
• External stakeholders (where applicable) 
• Students and staff (via newsletters, portals, or forums) 

9. Policy Review 
This policy itself will be reviewed every three years to ensure continued relevance and 
effectiveness. 

 
  



 

Strategic Alignment Policy 

1. Purpose 
This policy ensures that all academic and administrative activities are aligned with the 
university’s strategic vision, mission, and goals. It integrates quality assurance processes with 
institutional planning, resource allocation, and performance management to drive coherent 
and sustainable development. 

2. Scope 
Applies to all faculties, departments, research centers, and administrative units. Covers 
academic programs, governance, student services, infrastructure, and institutional 
partnerships. 

3. Guiding Principles 
• Mission-Driven: All initiatives must reflect the university’s core values and strategic 

priorities 
• Integrated Planning: Quality assurance is embedded in strategic, operational, and 

financial planning 
• Outcome-Oriented: Activities are evaluated based on their contribution to strategic 

goals 
• Collaborative Governance: Strategic alignment is achieved through shared 

leadership and cross-unit coordination 
• Adaptability: The policy supports responsiveness to emerging trends, risks, and 

opportunities 

4. Alignment Mechanisms 

Mechanism Description 
Strategic Planning Framework QA activities mapped to institutional goals and KPIs 

Annual Operational Plans Units develop plans that reflect strategic priorities and QA 
targets 

Program Development 
Guidelines 

New programs must demonstrate alignment with strategic 
themes 

Performance Review Systems Staff and unit evaluations include strategic contribution 
metrics 

Budgeting & Resource 
Allocation Funding decisions linked to strategic and QA outcomes 

Institutional Risk Management QA processes support mitigation of strategic risks 
 



5. Monitoring Strategic Alignment 
• Annual Quality Assurance Reports include alignment analysis 
• Strategic KPIs tracked through dashboards and scorecards 
• Internal audits assess coherence between QA activities and strategic plans 
• External benchmarking ensures competitiveness and relevance 

6. Roles & Responsibilities 
• University Senate: Sets strategic direction and oversees alignment 
• Quality Assurance Committee: Ensures QA processes reflect strategic priorities 
• Rectorate: Coordinates strategic planning and performance tracking 
• Academic & Administrative Units: Align local plans and initiatives with 

institutional strategy 
• Students & Stakeholders: Contribute to strategic discussions and feedback loops 

7. Documentation & Reporting 
• Strategic Alignment Logs 
• Program and Policy Alignment Checklists 
• Annual Strategic Review Reports 
• Institutional Self-Evaluation Reports 

8. Policy Review 
This policy will be reviewed every three years to ensure continued relevance and 
responsiveness to institutional evolution and external developments. 
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