PROGRAM INFORMATION
Program Name and Degree Awarded: Master of Business Administration with Thesis - MBA
Duration of Studies: 2 Years (4 semesters)
Total Credits / ECTS: 21 Credits / 120 ECTS
Language of Instruction: English

Mission and Vision:
Mission:

e Provide advanced business knowledge and strategic skills to prepare graduates for
leadership roles in global organizations.

e Equip students with analytical, decision-making, and problem-solving abilities that
integrate theory with practice.

e Foster innovation, entrepreneurship, and sustainable business practices in a dynamic and
competitive environment.

e Encourage intercultural collaboration and responsible leadership in addressing complex
business challenges.

e Strengthen connections between academia and industry through applied research, case
studies, and experiential learning.

Vision:

The MBA program aspires to be a globally recognized graduate program that develops
transformative leaders and innovators who shape the future of business and society through
strategic insight, responsible decision-making, and sustainable growth.,

Program Objectives:
The MBA program aims to:

e Prepare graduates for senior leadership roles with advanced management and strategic
decision-making skills.

e Cultivate innovative thinking and entrepreneurial capabilities to address complex business
challenges.

e Strengthen the ability to integrate functional business knowledge into holistic and ethical
solutions.

e Develop cross-cultural communication and global business competencies.

e Encourage lifelong learning, research-informed practice, and continuous professional
development.



Program Learning Outcomes:
1. To possess knowledge and understanding of concepts/ theory, tools, and practices of the

different functions of business

2. To demonstrate information literacy skills

3. To understand the use of cross-functional approaches to solve organizational problems

4. To acquire critical thinking skills and multi-disciplinary problem-solving

5. To use effective teamwork and collaboration skills

6. To have an understanding of global perspectives

7. To analyse data using technology to solve business problems

Curriculum

1t SEMESTER (FALL) 2\° SEMESTER (SPRING)

Course Course Name T | P | C | Course Code | Course Name T| P
Code

BUSN509 Management and Organization BUSN512 Financial Management

CGCR501 Research Methods CGCR502 Data Analysis
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BSELO1 Elective | BSELO03 Elective 111
BSELO02 Elective 1l 0 | 3 | BUSN510 Seminar
Total: 21 credits

34 SEMESTER

COURSE CODE |COURSE NAME

BUSN500 Thesis 012

Total

4t SEMESTER

COURSE CODE |COURSE NAME T|IP|C

BUSN500 Thesis 0|2

Total 0

Laboratory and Equipment Capacity (if applicable)
Career Opportunities

Graduates of the MBA with Thesis program are prepared for advanced leadership roles in
organizations, as well as academic or research-oriented careers. Career opportunities include:

e Senior manager / director roles in corporations
« Strategy or management consultant

e Project or operations manager

« Business development or innovation leader
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e Policy advisor in governmental or international organizations
o Researcher or academic preparing for doctoral studies

Contact Information

Head of Department: Assoc. Prof. Dr. Pelin Bayram
E-mail: pbayram@eul.edu.tr



COURSE CATALOGUE DESCRIPTIONS

BUSN509 Management and Organization

The course covers the nature of management, management theories and perspectives,
organizational environment, social responsibility and ethics. Course discusses the basic
management functions. Planning: decision making, organizational goals, strategic management
and implementation. Organizing: organizational structure, organizational design, change and
innovation. Leading: management and motivation, leadership in organizations, groups in
organizations, management and communication. Controlling: Foundations of management
control, quality, productivity and customer satisfaction.

CGCR501 Research Methods

To establish understanding of research through critical exploration of research and ethics, this
course covers both the practical as well as the theoretical aspects of independent research. The
practical aspects refer to the basic craftsmanship of research, i.e. data collection, data analysis,
literature review, referencing and quoting, and presenting the findings. The theoretical aspects
refer to the basic methodological divides revolving around questions of ontology (objectivism vs.
subjectivism) and of epistemology (explaining vs. understanding).

BUSN512 Financial Management

The course covers time value of money, interest, present value, future value, annuities; financial
analysis, planning and control; ratio analysis, cash flow and fund flow analysis, profit planning,
financial forecasting; capital budgeting, short-term & long-term financing; working capital
management; financial policies regarding the acquisition of funds and their allocation to competing
assets within the firm.

CGCRS502 Data Analysis

This course covers a description of the research process in general and each of the steps involved
in more detail. The course focuses on alternative ways of carrying out each step and guidelines for
selecting among these alternatives according to the needs of a specific research problem. The
course also describes using software packages like SPSS and interpretation of the results of data
analysis.

BUSN510 Seminar (non-credit)
Seminar in the related area of interest after the completion of courses. Seminar is graded on success
or fail basis.

BUSNS500 Thesis (non-credit)

The thesis must be original and revel the student’s ability in investigation and analysis and have a
practical application in the world of their profession. The thesis should be on a subject decided
upon both by advisor and student. The thesis should be submitted after successful completion of
required courses and defended by the candidate in front of jury. The thesis is graded on success of
fail basis.



ELECTIVE COURSES

BUSN539 Global Political Economy

Explanation of basic economic concepts and terms important to the field of international political
economy; historical treatment of the evaluation of the modern world economy, beginning in the
early 19th century; the rise and fall of economic powers over time; examination of the issue of
national competitiveness in the global economy; the sources of international economic inequalities
and a critical evaluation of modernization and dependency theories.

BUSN514 Advanced Human Resource Management

The course focuses on the policies, procedures and practices of HRM, managing the recruitment,
selection, training, promotion, remuneration and working conditions of the people employed by
the organizations, productivity, motivation, quality of work life and industrial relations.

BUSNS526 International Business

The course centers on offering deep insights on the concepts and applications of international
business aspects. It focuses on the opportunities and threats of the complex environment of
international business, with an emphasis on the unique problems involved in managing
international operations through the use of case studies. The course content includes topics on the
different theories of international business, globalization of markets & the internationalization of
the firm, strategies and organization in the international firm; the cultural environment and the
marketing and human resource management in the global firm.



